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City of Newport

Memorandum

Community Development
Department

To: Planning Commission/Commission Advisory Committee

From: Derrick I. Tokos, AICP, Community Development Direc

Re: Review Draft City Council Goals for Fiscal Year 2021 / 2022

The City Council met on February 22nd to identify a set of proposed goals and objectives for the
upcoming fiscal year, the next 2-5 years, and 5+ years. That effort was informed by goals and
objectives developed by city departments and advisory committees, including the Planning
Commission’s goals as revised per your goal setting discussion on February 8th The Council’s goals
and objectives are correlated to Greater Newport Vision 2040 strategies.

The City Council has scheduled a public hearing for March 1 5” to take testimony and potentially adopt
the proposed goals and objectives as drafted, or with revisions. This work session is an opportunity
for the Planning Commission to review and discuss the Council’s goals relative to the Commission’s
work and determine if there is any specific feedback the group wants to provide to the Council. To
help facilitate the discussion, I have highlighted in yellow those goals and/or objectives that I anticipate
our Department or the Commission would have a role in implementing. If you decide that there is a
need to provide feedback to the Council, then we can add that as an action item on the regular
meeting agenda.

Attachment
City Council’s Proposed Goals & Objectives for 2021/2022 (Dept and Committee goals included for reference)

Page 1 of 1
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PROPOSED  
GOALS AND OBJECTIVES 

2021-2022 

 
Goal Setting Session 

February 22, 2021 at 9:00 A.M. 
 

Goals Proposed for Adoption 
March 15, 2021 at 6:00 P.M.  

 
Public Hearing and Adoption of Goals  

March 15, 2021 at 6:00 P.M. 
 

Mission Statement:  The City of Newport pledges to effectively manage essential 
community services for the well-being and public safety of residents and visitors.  The 
City will encourage economic diversification, sustainable development, and livability.  
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https://newportoregon.gov/dept/cdd/documents/Vision2040/Vision2040_Final_Draft.pdf
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Council Goals  

G-1 Address long-term financial sustainability planning for the City of Newport.  2-5 
years 
 
Objectives for 2021-2022  
G-1(a) Review the Five-Year Financial Sustainability Plan as part of the 2022-2023 
Preliminary Budget Committee Meeting. 
  

G-2 Implement purchasing procedures to reduce costs and improve accountability and 
transparency of these expenditures.  1 year 
 

2021-2022 Objectives 
 
G-2(a) Complete and implement a new purchasing policy for the City including the 
use of purchase orders to help control City costs beginning with the July 1, 2021 
Fiscal Year. 
G-2(b) Examine opportunities to consolidate purchases that are currently done on a 
department-by- department basis to reduce overall costs for those purchases. The 
City administration needs to be mindful that any new processes to centralized these 
activities have time and expenses in themselves. It will be important to determine 
the cost benefit of those specific actions. A report will be provided to the City Council 
by December 31, 2021 on these efforts. 

 
G-3 Improve methods for revenue collection.  2-5 years 

 
2021-2022 Objectives 
 
G-3(a) implement procedures to improve the collection of miscellaneous fees, fines 
and other revenues that help support various City services. A report will be provided 
to the City Council on programs in November 2021. 
G-3(b) Implement a centralized process of monitoring leases and provisions within 
those leases, expiration of leases, and other activities that need to be done on a 
consolidated basis. This will be completed by December 2021. 
G-3(c) Develop a routine practice to regularly place liens on properties for unpaid 
property-related bills. This is to be implemented by December 2021. 
G-3(d) Evaluate new collection procedures with the goal reducing uncollectable 
accounts considering the costs and benefit of the procedure with a report being 
provided to the Council by March 2022. 
 

G-4 Provide sustainable sources of revenue to support city services and maintain city 
facilities.  2-5 years 

 
2021-2022 Objectives   
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City of Newport

Memorandum

Community Development
Department

Date: March 5,2021

To: Planning Commission/Commission Advisory Commit

From: Derrick I. Tokos, AICP, Community Development Director

Re: Commission Role in the Distribution of Affordable Housing CET Funds

With Resolution No. 3907, the City Council updated the composition of an Ad-Hoc Work
Group to assist the City in developing a framework for how Affordable Housing
Construction Excise Tax (CET) Funds should be distributed. They appointed individuals
to serve on the Work Group, which will meet for the first time at 3pm on March 25, 2021.

Municipalities that have put in place an affordable housing construction excise tax direct
the revenue to a dedicated fund. These are often referred to as Housing Trust Funds. The
City of Newport is no different, with CET revenue being directed to its Housing Fund (Fund
212). I had previously distributed a summary of collections, which I have updated through
March 5th of this year (enclosed).

Local governments often elect to distribute funds out of a Housing Trust Fund by way of a
competitive application process, such as a Request for Proposals (RFP) or a Notice of
Funding Availability (NOFA). Advisory Committees are often established and staffed to
facilitate the process. Examples from Medford and Eugene are attached. These cities are
considerably larger and better resourced than Newport, and their excise tax revenue is
quite a bit higher than what we are collecting. With that in mind, I would like to pitch the
concept to the Ad-Hoc Work Group but wonder if a small city model might involve the
Planning Commission taking on this role. Another approach might be to establish a
Committee, with Planning Commission representation, that meets on a less frequent
basis, maybe biannually or quarterly. This is what I would like to discuss with you, as it
would be helpful to have a sense of your comfort level before I more fully flesh out options
for the Ad Hoc Work Group.

Funds in the City’s “Affordable Housing General” account are the most flexible, and can
be used for a wide range of housing or housing related services. I have enclosed
examples of how Medford and Eugene have distributed CET funds, to give you a sense of
the types of issues an advisory committee might need to work through.

Attachments
Newport Housing Fund Revenue and Expenditure Summary, 3/5/21
Housing Trust Fund and Advisory Committee Information (Eugene and Medford)

Page 1 of 1
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3/5/2021 Affordable Housing Trust Fund I Eugene, OR Website

Affordable Housing Trust Fund

Request for Proposals (RFP) for Affordable Housing Development
The City of Eugene invites proposals from affordable housing developers for the development of rental
housing affordable to low and moderate-income households. Resources offered through this Request for
Proposals (RFP) are Affordable Housing Trust Funds (AHTF) generated by the City of Eugene’s
Construction Excise Tax. An Evaluation Committee and the AHTF-Advisory Committee (AHTF-AC) will
assess and rank proposals, then scores and ranking(s) will be presented to the Eugene City Council, who will
make final decisions for AHTF funding.

RFP Documents
Ruest for Proposals (f.) Document

Application Word Document (Appendix A)

application Pro Forma (Appendix B).

Background
In 2016, Oregon Legislature passed Senate Bill 1533 authorizing Oregon cities and counties to establish a
construction excise tax (CET) on commercial and residential improvements. The tax applies to all
improvements which result in a new structure, additional square footage to an existing structure, or addition
of living space to an existing structure.

In May 2019, the Eugene City Council passed Ordinance No. 20609 establishing the tax in Eugene.
information sheet about Eugene’s construction excise tax is available. The tax will create a dedicated source
of funding for affordable housing, called the Affordable Housing Trust Fund. This fund will pay for projects
and programs that increase availability and access to owner- and renter-occupied housing that is affordable
to lower income community members.

The City of Eugene has supported the creation of affordable housing using both federal and local funds for
over 40 years. To learn more about the recent use of federal funds, affordable housing developments,
rehabilitation projects and human service programs, see the Housing and Human Service Plans

What is Affordable Housing?
Across the United States, housing costs arc considered ‘affordable” if the monthly rent or mortgage, plus
utilities, add up to no more than one-third (or 30%) of gross household earnings. Affordable housing
developments receive public subsidies in exchange for a commitment to provide homes with limited rents
for people with limited incomes.

The Fund will support projects, programs, incentives, and services related to the housing of households
earning 100% of area median income (AMI). AMI is a federal calculation based on census data from every
geographic area. Households earning less than the AMI, are very likely to be adversely affected by housing
costs.

To learn more about affordable housing and non-profit partners in Eugene, please visit the Looking for an
Affordable Home pgQ.

https://www.eugene-or.gov/4232/Affordable-Housing-Trust-Fund 1/2
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3/5/2021 Affordable Housing Trust Fund I Eugene, OR Website

If you would like to keep informed about the Affordable Housing Trust Fund, please sigp to join the list

for interested parties. Information including notifications of meetings, events, committee recruitment, and
participation opportunities will be delivered to your inbox.

Resources
Construction Excise Tax Information Sheet

Construction Excise Tax Exemption Form

BuiIdingf, including Construction Excise Tax

Contact
Questions about Construction Excise Tax collection

Lydia Kaye

Email: y.(augene-or.gc

Phone: 541-682-5482

Questions about utilizing the Affordable Housing Trust Fund for affordable housing

Nicole Stehiar

Email: NSehlargene-or.gQy

Phone: 541-682-5529

https://www.eugene-or.gov14232/Affordable-Housing-Trust-Fund 2/2
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August 8, 2019

MEMBERSHIP

The objective of the Affordable Housing Trust Fund Advisory Committee is to

advise City of Eugene staff on:

• Development of goals and programs related to the use of Affordable Housing Trust

Fund resources

• Allocation of Affordable Housing Trust Fund resources

• Review of specific project proposals to be supported by Affordable Housing Trust Fund

resources

Overall committee membership will consist of nine members, representing a wide variety of

experiences and backgrounds. Some members may represent multiple perspectives,

depending on their backgrounds, including:

• Three at-large members

• Three members from the private sector, such as business owner, homebuilder, and

realtor

• Three housing and population advocates, including housing consumer, member of the

Human Rights Commission, and a housing advocate

TERM

SCOPE

TIMEFRAME

Two years; Committee members may reapply to be considered for additional terms.

The Advisory Committee will work on goals set within the City Ordinance. Potential focus

areas:

• Expand supply of new affordable housing

• Preserve existing affordable housing

• Direct assistance to renters and homebuyers

• Recommendations that emerge from the Housing Tools and Strategies process, the

Consolidated Plan, and lessons from other jurisdictions

• August-September: Form the Advisory Committee

• September: Advisory Committee holds first meeting

• January 2020: Staff present to City Council recommendations for programs and

proposed allocation of funds

For information, contact:
Stephanie Jennings
Siennings@ei.eugene-or.gov
City of Eugene

PURPOSE

MEETS Up to twice monthly during the first year, then monthly in subsequent years
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EUGENE CITY COUNCIL
AGENDA ITEM SUMMARY

Work Session: Proposed Use of Affordable Housing Trust Fund
Resources

Meeting Date: April 15, 2020 Agenda Item Number: 2
Department: Planning and Development Staff Contact: Stephanie Jennings
www.eugene-or.gov Contact Telephone Number: 541-682-5529

ISSUE STATEMENT
Eugene City Council and State Legislature both recognize traditional funding sources for
affordable housing—especially federal sources—have declined over time. The reduction in
resources available for affordable housing has challenged our community’s ability to meet the
housing needs of Eugene residents with limited incomes. To help address this issue, Eugene City
Council passed Ordinance No. 20609 (Attachment A) in April 2019 implementing a local
construction excise tax that will contribute to an Affordable Housing Trust Fund. The ordinance
went into effect on July 1, 2019. Eugene City Council also dedicated $500,000 in General Fund
dollars through Senate Bill 1 in December 2019.

During this work session, staff will provide a recommended allocation in accordance with the
guidance provided by council during the work session held on July 24, 2019. At this time, a total of
an estimated $800,000 in AHTF resources are available for allocation.

BACKGROUND
In 2016, Oregon Legislature passed Senate Bill 1533 authorizing Oregon cities and counties to
establish a construction excise tax. The law authorizes a city or county to tax new residential and
commercial buildings, additions, and alterations. A CET is a one-time tax imposed on new
construction where an established tax rate (percentage) is multiplied by the permit valuation of
the construction permit. The CET is assessed at the time building permits are issued.

On April 8, 2019, City Council passed an ordinance establishing a local CET. From July 1, 2019,
through June 30, 2020, residential and commercial projects will be taxed at .33 percent of the
permitted value of eligible improvements. Beginning July 1, 2020, and thereafter, the tax increases
to .50 percent. During the first two years, CET charges will be offset by a reduction in System
Development Charges and permit fees so that additional costs are not added to improvements
subject to the tax. The revenue generated through the CET will accrue in the City’s Affordable
Housing Trust Fund to support programs, incentives and services related to the housing of
households earning 100 percent of area medium income and below. In addition, the City intends
to designate $500,000 per year of City funds to the Affordable Housing Trust Fund. A fact sheet
regarding the tax and its implementation is included as Attachment B.

April 15, 2020, Work Session — Item 2

CC Agenda - Page 1
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On July 24, City Council held a work session discuss implementation of the AHTF including a
proposed timeline, advisory committee structure, and potential uses for AHTF resources. During
this work session, a motion passed directing that the vast majority of funds be used for direct
assistance to renters and homebuyers.

In October, the City Manager selected nine community residents to participate in the AHTF
Advisory Committee. Five meetings occurred between October and February and included
sessions on analysis of housing needs, renter housing development and assistance,
homeownership housing and assistance, and lessons learned from other jurisdictions. The
committee heard presentations from 10 guest speakers from area agencies, representatives of the
Renter Protections Committee of the Housing Policy Board, and from the City of Bend.

The Advisory Committee was unable to meet in late March due to coronavirus safety concerns. At
the same time, there has been a substantial shift in the housing market and conditions and
growing concerns regarding renter and homeowner stability. While significant additional federal
resources are coming through direct payments and other funding, there is a significant need for
renter assistance counseling and services as well as foreclosure prevention counseling in the near
term. In addition, existing affordable rental housing for low-income persons may need short-term
funding to maintain operations and critical resident services given expected delays and losses in
rental income. Lastly, additional city staff capacity is needed to quickly create and implement
entirely new programs in partnership with community agencies.

There is a total of $800,000 in AHTF resources available for allocation. This includes $500,000 in
General Fund dollars dedicated as a part of the Supplemental Budget process in December 2019
and an estimated $300,000 in CET revenue. The following potential allocation of AHTF resources
for consideration is based on committee discussions, recommendations from the HPB Renter
Protections Committee, recent discussions with affordable housing and social service providers,
and a staff assessment of current conditions.

• Renter Counseling and Assistance - $225,000 - Expand nonprofit agency capacity to
provide renter counseling, hotline services, and support benefit applications to access
rental assistance funds to maintain housing stability and prevent homelessness.

• Forciosure Counseling and Assistance - $225,000 - Expand nonprofit agency capacity to
provide foreclosure prevention counseling for homeowners in order to maintain housing
stability and prevent homelessness.

• Operating Support/Rental Assistance for Existing Affordable Housing - $350,000 -

Existing affordable housing development typically have very limited reserves in order to
provide low rents for residents. Many residents of affordable housing also may have
greater health risks in the current environment. Project-based operating funds could be
used to pay for critical operating costs and resident services due to reduced rental income.
These resources would also provide an opportunity for agencies to adjust rents as needed
to maintain housing stability and prevent homelessness.

April 15, 2020, Work Session — Item 2
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Staff are continuing to work through how to administer this program as efficiently as possible in
order to maximize impact of the AHTF. It is anticipated that some administrative costs will be
shared by the AHTF.

PREVIOUS COUNCIL DIRECTION
April 12, 2017 Work Session - City Council received an introductory presentation on SB 1533 and
directed staff to pursue development of policy options for a CET in collaboration with HPB.

December 13, 2017 Work Session — City Council reviewed a set of recommendations from the HPB
for implementation of a CET. Council directed staff to continue engaging community stakeholders
on implementation of a CET.

April 9, 2018 Work Session — City Council continued discussion of options for a CET and directed
staff to return with a process for council consideration that would identify existing barriers to
housing affordability, availability and diversity of type.

January 14, 2019 Council Meeting — City Council directed staff to create a draft CET ordinance and
to schedule a public hearing.

February 19, 2019 Public Hearing — Thirty-four people testified at the public hearing on an
ordinance imposing a CET on residential and commercial improvements.

April 8, 2019 Council Meeting — City Council adopted an Ordinance Concerning Imposition of a
Construction Excise Tax on Commercial and Residential Improvements.

July 24, 2019 Work Session — City Council discussed next steps for AHTF implementation and
directed that the vast majority of funds be used for direct assistance to renters and homebuyers.

COUNCIL OPTIONS
1. Approve the allocation of Affordable Housing Trust Fund resources as outlined in the AIS.
2. Amend and approve the allocation of Affordable Housing Trust Fund resources.
3. Take no action.

CITY MANAGER’S RECOMMENDATION
Approve the allocation of Affordable Housing Trust Fund resources as outlined in the AIS. Direct
staff to return to council when future funds are available for allocation. Staff will continue to work
with the AHTF Advisory Committee to explore possible uses.

April 15, 2020, Work Session — Item 2

CC Agenda - Page 3
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SUGGESTED MOTION
Move to direct the City Manager to allocate Affordable Housing Trust Fund resources as outlined
in the AIS and return to Council when future funds are available for allocation.

ATTACHMENTS
A. Ordinance No. 20609
B. Eugene Construction Excise Tax Overview and Frequently Asked Questions

FOR MORE INFORMATION
Staff Contact: Stephanie Jennings, Community Development Division
Telephone: 541-682-5529
Staff E-Mail: Slennings@eugene-or.gov

April 15, 2020, Work Session — Item 2
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City of Medford Oregon / Boards & Commissions I Housing Advisory Commission

View Boards & Commissions: Housing Advisory Commission

Housing Advisory Commission

On February 1, 2019, the Medford Housing Advisory Commission replaced the Housing and Community Development Commission.

Municipal Code:
The Medford Housing Advisory Commission shall consist of nine voting members as follows:

Two (2) members representing the construction and development community; one (1) member representing a local lending
institution; two (2) members representing local realtors and multifamily housing operators; two (2) members representing affordable
housing developers; one (1) member representing a tenant organization; and one (1) member-at-large encouraging representation from
throughout the whole community. Voting members of the Commission shall be appointed by the Mayor and Council for terms of three
years.

The Medford Housing Advisory Commission shall adopt rules of procedure, as necessary, and shall by resolution establish either a
regular meeting date or rules of procedure under which a meeting may be called. Five voting members shall constitute a quorum.

The Medford Housing Advisory Commission shall administer the City’s affordable housing program and advise the City Council on
matters related to the City’s housing stock and its development.

The Medford Housing Advisory Commission shall act as an advisor to the City Council on matters affecting housing development
pertaining to the Community Development Block Grant (CDBG) Program in the city of Medford.

The duties of the Medford Housing Advisory Commission shall include, but not be limited to the following:

• Administer annual public solicitation and selection process (for example a Request for Proposals) for Construction Excise Tax
(CET) eligible housing development proposals. Recommend selections to City Council for final approval;

• Identify and make recommendations to the Council regarding housing policy for housing that meets the needs of households at all
income levels;

• Make recommendations to Council regarding the development of new programs and the enhancement of existing programs.
Advise Council on possible opportunities;

• Review current land use policies and zoning regulations and promote the adoption of policies and regulations supporting housing
affordability;

• Serve in an advisory capacity on any and all housing matters pertinent to the City of Medford’s CDBG entitlement program.
Review housing-related grant award recommendations made by the Community Development Grants Commission, make and
communicate final CDBG housing-related grant award recommendations to City Council; and

• Other duties as directed by Council.

Established Meetings Length of Term
Pursuant to 2018-72; June 21, 2018 Second Wednesday of each month at 12:00 p.m. 3 years

Members

Term TermName Email Title
Begin End

‘rnson
council@cityofmedford.org Council Liaison 1/17/2019

angela.durant@cityofmedford.org Staff Liaison 2/1/2019

Jason Elzy Local Realtor & Multifamily Housing Operator Representative 2/1/2019 1/31/2022

on Affordable Housing Representative 2/1/2020 1/31/2023

Steve Erb Lending Insitution Representative 2/1/2019 1/31/2024

Construction & Development Representative 2/1/2019 1/31/2022

Affordable Housing Developer 2/1/2021 1/31/2024

Debra Lee Tenant Organization Representative 2/1/2020 1/31/2023

Michaels At-Large 12/5/2019 1/31/2022

Poythress
councilcityofmedford.org Alt Council Liaison 1/21/2021

Stranahan Local Realtor & Multifamily Housing Operator Representative 7/18/2019 1/31/2024

Construction & Development Representative 2/1/2019 1/31/2024

Upcoming Calendar Events
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Event Description
Housing Advisory Commission Meeting
Details>>
Housing Advisory Commission Meeting
Details>>

PRINT CLOSE

Date Start End

3/10/2021 12:00PM 1:30PM

4/14/2021 12:00PM 1:30PM
I

ViewAll Events

Agendas & Minutes

March 10
Housing Advisory Commission Meeting

View All Agendntes

Location

Site developed by Project A, using ActiveContent Technology.
If you have questions regarding the site, please contact the webmaster.

Website & Privacy Policy.
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3/4/2021 City of Medford Oregon - Homelessness Initiatives

COVID-19: City Hall and Lausmann Annex are closed until further notice.

Please note: Municipal Court is conducting business by phone. Please call 541-774-2040.

Click here for more information.

HOMELESSNESS INITIATIVES

Homelessness Initiatives

The Mayor, City Council, and staff receive several communications

from residents and business owners on a weekly basis asking what

the City is doing to address homelessness in our area. It’s no secret

that municipal and county agencies throughout the country are

struggling to find a balance to provide appropriate services

including housing, which is the single biggest issue we face today.

Homelessness is a complex, challenging issue and a priority for the

City. We’re actively working with partners to reduce hardships that lead to the homelessness of our residents

and families with children and increase access to affordable housing for those at-risk of becoming homeless.

The City recently completed a Homeless System Action Plan producing five recommended goals and 32

actions to address homelessness in Medford. City Council is currently in the process of reviewing the

recommended actions for potential implementation during the 201 9-21 biennium.

Council also allocated $100,000 towards the implementation of the Action Plan; and $50,000 to create a

homeless reunification program to reunite homeless individuals with family or friends outside of Medford,

as appropriate.

Housingjportunity Funds:

Two Medford area nonprofits were awarded a combined $400,000 to increase permanent housing for

veterans and provide shelter for homeless youth.

On November 7 the Medford City Council approved the Housing Advisory Commission’s (HAC)

recommendation to award funds collected from the Construction Excise Tax (CET) to Hearts with a Mission

Homeless and Columbia Care.

Hearts with a Mission received $1 50,000 in gap funding to complete the construction of a 12-bed homeless

https://www.ci.medford .or.us/Page.asp?NavID=4309 1/6
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3/4/202 1 City of Medford Oregon - Homelessness Initiatives

youth shelter serving youth ages 10-17. Columbia Care received $250,000 to develop 16 units of permanent

supportive housing for low-income Veterans. The housing complex will offer single-room occupancy and

family living occupancy with onsite support services.

The HAC received and evaluated six proposals from local organizations seeking funding. Projects were

evaluated based on their ability to accomplish a least one of the following objectives:

• Create new rental units

• Increase homeownership opportunities

• Facilitate land acquisition and infrastructure development for housing

• Purchase and preserve existing affordable housing

• Develop permanent supportive housing for homeless and special needs populations

• Support transitional housing for homeless

• Support homeless shelter development

The CET was established by City Council in February 2018 and is a one-third of one percent tax on the value

of residential, commercial, and industrial improvements to provide funding for affordable housing in

Medford.

These projects are a direct result of City Council prioritizing affordable housing and homelessness in our

community.

Development of Programs:

Two programs have been developed in an effort to address homelessness in our community.

• Clean Sweep program - The City has partnered with a local organization, Rogue Retreat, to create

the Clean Sweep Program which helps address downtown clean-up needs as well as provides

meaningful work experience and volunteer opportunities for homeless individuals. Click here for more

details about this program.

• Livability Team - City Council approved funding for the creation of a dedicated Livability Team which

focuses on addressing livability issues such as homelessness and bullying behavior along the Bear

Creek Greenway and downtown area. The team will also work to address neighborhood issues such as

abandoned autos, accumulation of garbage, and repeated calls-for-service that lead to chronic

nuisance properties. This program would add dedicated police and code enforcement personnel to

the downtown area and Bear Creek Greenway. Click here for more details about this program.

pport of Social Services:

• City General Fund Grant Program - Over $51 0,000 from the City’s General Fund Grant program has

been allocated to local non-profits providing essential safety net services, including efforts to reduce

https://www.ci .medford .orus/Page.asp?NavID4309 2/6
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3/4/202 1 City of Medford Oregon - Homelessness Initiatives

and prevent homelessness in our area.

• Continuum of Care - The City of Medford supports a region-wide commitment to the goal of

addressing homelessness through a coordinated system known as the Continuum of Care or CoC. In

November, Council approved $30,000 to fund a CoC Coordinator position. And our City Manager, Brian

Sjothun served as the CoC Executive Committee Chair from January - December of 2018.

The CoC is a board made up of local non-profit organizations with a mission to address homelessness

in the Rogue Valley.

Organizations working collaboratively will help eliminate the duplication of services and help increase

impact on individuals seeking to end their homelessness cycle. Contrary to some public beliefs, this is

the goal of the majority of homeless individuals we see and don’t see on a daily basis.

Clean-Up Efforts:

• Our Parks and Recreation department collects up to 400 cubic yards of trash each month from public

right-of-ways and parks. This monthly clean—up effort costs $4,000.

• Monthly Health and Safety Operations are conducted along the Bear Creek Greenway by Medford

Police in partnership with Jackson County and local organizations. The purpose of these operations is

to improve the safety, security, and cleanliness in the area and are used as a way to provide help to

homeless individuals.

o As a result of the Health and Safety Operations, 50 homeless veterans are off the street and

living in homes.

Housing and Shelter AvaiIability

• Neighborhood Stabilization Program - The City reserved over $700,000 in NSP 1 funds (passed down

through the State/OHCS) to facilitate the acquisition and rehabilitation of three foreclosed properties.

We are partnering with Habitat for Humanity to rehab the homes. Once complete, these homes will be

sold to low-income families.

• Receivership Program — We successfully implemented a Receivership Program that is addressing

blighted homes. Since January 2017, 42 properties have been identified as blighted (building/housing

code violations). To date, 36 or 86% have come into full compliance.

The Receivership program has sparked partnerships with nonprofit and private developers through

negotiations with owners of blighted homes interested in selling their property. To date, four

properties have been purchased which will result in nine new homeowner units and three rental

units.

We will continue to participate and lead, where necessary, in addressing these issues, which will take time

and patience in order to strike a balance between a hand-up, hand-out, and enforcement approaches.

https://www.ci.medford.or.us/Page.asp?NavID4309 3/6
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Community partnerships are key in this work and we are focused on collaborating with many organizations

to address Medford’s livability for everyone.

Community Collaboration

In the spring of 2018, the City had the opportunity to be a part of something special. The City of Medford,

Hayden Homes, First Story and 24 local business partners came together to rebuild a local Vietnam Veteran’s

condemned home. Here’s a look at the story.

Because of the generous support of our local businesses a man, who proudly served his country, was able to

remain on his property where he has resided for 42 years. This project is a demonstration of our

community’s collaborative philanthropy which resulted in helping Mr. Verschoor avoid homelessness.

Additional Department Information

Agenda & Minutes

Boards & Commissions

Forms and Documents

Links
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HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
CO NTACTS

200 S Ivy St

Medford, OR 97501

Phone: 541-774-2380

Hours: 8:00 a.m. - 5:00 p.m.

FIND IT FAST

Agendas & Minutes American Recovery Act (Stimulus)

Comment Card Forms & Documents

Public Records Requests General City Information

Happening Now Flood Protection Information

Whats New Housing Standards

Terms of Use Links

SUBSCRIBE

Enter your email address to subscribe to the City of Medford email alert program and receive important

updates.

Email Address Subscribe

Already subscribed? Click here to log in

WEATH ER

MEDFORD 64°F
WEATHER

clear sky

Thu Fri Sat Sun Mon Tue Wed

64°F 59°F 48°F 48°F 52°F 54°F 50°F
41°F 37°F 36°F 34°F 34°F 34°F 34°F
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Work SessionJanuary 11, 2021

• Initial Review of Land Use Code Amendments to Implement HB 2001 Duplex, Townhouse, and Cottage 
Cluster Standards (Carried over from 12-13-20 work session). 

Regular SessionJanuary 11, 2021

• Organizational Meeting (Elect Chair and Vice-Chair) 

Work SessionJanuary 25, 2021

• Discuss Central Lincoln PUD Comments on City’s Draft Small Cell Wireless ROW Regulations

• File 5-Z-20 Second Review of Adjustments to Large Wireless and Other Telecommunications Land Use 
Standards.  Will include Provisions for Small Wireless Facilities Outside of the Right-of-Way

Regular SessionJanuary 25, 2021

• File 5-Z-20 Initiate Large Wireless and Other Telecommunications Land Use Standard Legislative 
Amendments.  Will include Provisions for Small Wireless Facilities Outside of the Right-of-Way

Work SessionFebruary 8, 2021

• File 1-CP-17,  Review Results from Nov/Jan TSP Outreach, Next Steps

• Second Review of Land Use Code Amendments to Implement HB 2001 Duplex, Townhouse, and Cottage 
Cluster Standards

• Goal Setting Discussion for FY 2021/2022

Regular SessionFebruary 8, 2021

• Initiate Legislative Process to Amend Land Use Regulations to Implement HB 2001 Duplex, Townhouse, and 
Cottage Cluster Standards

Work Session (Cancelled)February 22, 2021

Regular SessionFebruary 22, 2021

• Hearing File 1-SV-21, Vacate a Portion of SW 2nd Street between SW Angle and US 101 (continued to 3/8)

Work SessionMarch 8, 2021

• Review Council Goals for FY 2021 / 2022

• Concepts for Distribution of Affordable Housing CET Funds 

Regular SessionMarch 8, 2021

• Continued Hearing File 1-SV-21, Vacate a Portion of SW 2nd St between SW Angle and US 101

Work SessionMarch 22, 2021

• Initial Review of Draft Revisions to Transportation Standards in NMC Chapters 13 and 14 Related to 
Transportation System Plan Update

• Initial Discussion about Code Options for Lifting Restrictions on the Operation of Food Carts (Council Goal)

Regular SessionMarch 22, 2021

• Hearing on File 5-Z-20, Amending NMC Chapter 14 for Large Wireless and Other Telecommunications Land 
Use Standards, including provisions for small wireless outside ROWs (firm)

Tentative Planning Commission Work Program 
(Scheduling and timing of agenda items is subject to change)

75



Work SessionApril 12, 2021

• Yaquina Bay Estuary Management Plan Update (Presentation/Discussion)

• Review DLCD/City Evaluation of Beach Access Points Prioritized for Resiliency Retrofit 

Regular SessionApril 12, 2021

• Hearing on File 4-Z-20  Implementing HB 2001 Duplex, Townhouse, and Cottage Cluster Standards 

Work SessionApril 26, 2021

• Overview of Upcoming May Prioritization Round of TSP Outreach

• Second Review of Draft Revisions to Transportation Standards in NMC Chapters 13 and 14 Related to 
Transportation System plan Update

Regular SessionApril 26, 2021

• Design Review Hearing on Hallmark’s Whaler Motel Expansion (Placeholder)

• Reserve for Second Hearing on HB 2001 Duplex, Townhouse, and Cottage Cluster Standards 

Special Joint Commission/City Council Work Session May 3, 2021

• Transportation System Plan Project Prioritization, Transportation Standards, 2nd Round Public Outreach

Work Session/Regular Session CancelledMay 10, 2021

• TBD

Work SessionMay 24, 2021

• Status Update SB / US 101 Corridor Refinement Plan

• Review Initial Draft of Code Amendments Related to Operation of Food Carts

Regular SessionMay 24, 2021

• TBD

Work SessionJune 14, 2021

• Second Review of Draft Code Amendments Related to Food Carts 

• Review TGM Grant Application to Update Land Use Regulations along US 101/20 Corridor and Develop 
Business Façade Improvement Program to Complement Recommendations in the TSP (App Due in July)  

Regular SessionJune 14, 2021

• Initiate Legislative Process to Amend the Newport Zoning Ordinance Related to Food Carts 

Work SessionJune 28, 2021

• Land Use, Building, and Urban Renewal Bill Summary from 2021 Legislative Session

• Initial Review of Draft Transportation System Plan Composite Document 

Regular SessionJune 28, 2021

• TBD

Tentative Planning Commission Work Program 
(Scheduling and timing of agenda items is subject to change)
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